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Workshop Experiences Designed to Strengthen Collaboration Across the Healthcare Spectrum  

 

We Know Healthcare. We Know People Who Deliver It 

Healthcare professionals work in demanding environments where the stakes are high, time is limited, and 
how people communicate, lead, and work together matters. 

Generationology knows this workforce because we work with this workforce. We are a sought-after 
leadership workshop provider for the Boston Adult Congenital Heart (BACH) Program at Boston 
Children’s Hospital, working with world-renowned cardiologists, anesthesiologists, and other 
accomplished medical professionals. Our healthcare experience also includes physicians and professionals 
across Sentara Health, the Veterans Health Administration (VHA), and the U.S. Food and Drug 
Administration (FDA). 

We understand the pressures healthcare professionals face. Clinical expertise doesn't automatically make 
someone a great leader, listener, communicator, coach, or teammate. And in environments where people 
depend on one another to do extraordinarily important work, trust and psychological safety matter. 
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Our workshops focus on the people side of that work—leadership, listening, communication, feedback, 
trust, psychological safety, collaboration, and working effectively across roles and generations. 

We respect the expertise healthcare professionals bring into the room. Our job is to make the time they 
spend with us worth it—and give them something they can use when they return to work. 

Below is a list of our workshops. If you have questions, want a write up of a specific workshop, or would 
like to book a session, feel free to call or text us at 303-569-6143 or email – jeff@generationology.org: 

 Intended Audience Name of Course 
All Employees Across Generations in Healthcare - Learning to Lead, Listen, and Build Bridges 

Between Experience and Innovation 
 

All Employees Adapting Through Change - Navigating Transitions in Healthcare Teams 
 

Executives and Leaders Securing Support During Change - Leadership Alignment in Clinical Settings 
 

All Employees Remote Readiness - Enhancing Collaboration in Virtual and Hybrid Care Teams 
 

Executives and Leaders Unified Care Teams - Strengthening High-Performance Collaboration in Healthcare 
 

Executives and Leaders “Empowered to Empower” - Strategies to Uplift Healthcare Colleagues 
 

All Employees How to Give, Receive, Solicit, and Experience Precision Feedback between Clinical and 
Administrative Staff 
 

All Employees  
 

Civility & Connection - Creating a Respectful and Inclusive Healthcare Culture 

All Employees  “Trust is the Treatment” - Investing in Relationship-Building in Patient Care Teams 
 

All Employees “Caring for the Caregiver” Self-Regulation and Self-Care for Healthcare Workers 
 

Executives and Leaders “Bridging the Generations” - Leading Multigenerational Teams in Clinical Practice 
 

All Employees Cultivating Psychological Safety in Healthcare Teams 
 

All Employees 
 

“Reset & Rise” - Overcoming Self-Doubt in High-Pressure Healthcare Roles 

All Employees “A Letter to My Younger Self” – Reflective Leadership for Clinicians 
 

All Employees 
 

Clinician Communication - Presenting and Briefing with Confidence 

All Employees Thriving in Hybrid Healthcare Teams  
 

New Leaders  Leading Mutigenerational and Older Teams as a Young Healthcare Professional  
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 Intended Audience Name of Course 
All Employees 
 

Purpose-Driven Onboarding – Engaging and Equipping New Healthcare Team 
Members 
 

All Employees "Clinical Leadership Starts Within” - Developing the Mindset and Habits of Rising 
Healthcare Leaders 
 

All Employees "Clinician to Clinician” Empowering Healthcare Teams through Structured Mentorship 
 

Executives and Leaders Navigating Your Transition into a Healthcare Leadership Role 
 

All Employees Adapting to Healthcare’s New Norms: Navigating Hybrid Care, Integrated Teams, and 
Tech-Driven Collaboration  
 

All Employees 
 

From Shift Handoffs to Telehealth: Enhancing Interpersonal Communication in 
Healthcare Settings 
 

All Employees Leading Yourself with Intention: Building Daily Habits for Success in Healthcare 
 

Executives and Leaders Leading and Managing Across Generations in Healthcare Systems 
 

Executives and Leaders Being Better to One Another: Strengthening Trust by Learning the Art of Apology  
 

All Employees Collaborative Intelligence in Healthcare: Working Together Across Roles, 
Responsibilities, and Perspectives 
 

All Employees Working Across Generations in Healthcare Systems  
 

All Employees Foundational Communication in Healthcare: Building Trust, Clarity, and Team 
Accountability 
 

Executives and Leaders How to Become a Trusted Intergenerational Leader 
 

All Employees Skills Inventory in Healthcare - Reflecting on Strengths and Growth Areas 
 

Executives and Leaders The Power of Humble Leadership: Seeing Others, Listening Well, Leading with 
Curiosity  
 

All Employees “Unleashing the Leader Within” – How to Unlock and Unleash Your Leadership 
Capacity 
 

Executives and Leaders 
 

Own Your Voice: Sharpening Everyday Communication in Healthcare 

New Leaders Foundations of Leadership Excellence: Skills for Early-Career Healthcare Leaders 
 

Executives Enhancing Executive Leadership in Healthcare 
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 Intended Audience Name of Course 
All Employees "Unleashing the Power of Intergenerational Communication” – What You Say Matters 

– Communicating Effectively Across Generations in Healthcare  
 

All Employees Charting Your Course: Career Planning and Development in Healthcare 
 

All Employees Building Confidence in Clinical and Administrative Roles 
 

Executives and Leaders Coaching Employees through the Development and Deployment of Career Mapping in 
Healthcare 
 

New Leaders No Shortcuts, Just Strategy: Leadership Skills for the Gifted in Healthcare 
 

All Employees Goals That Stick: Achieving Personal and Professional Growth in Healthcare 
 

Executives & Leaders Rebuilding Engagement in Healthcare: How to Improve Work Experience and 
Healthcare Engagement Metrics 
   

All Employees Engaged Listening in Healthcare: Communicating with Intent, Curiosity, and Care 
 

All Employees 
 

Social Media & Professionalism - Best Practices in Healthcare Roles 

New Leaders 
 

New to Leadership, Not Alone: Equipping Healthcare Leaders to Grow and Lead with 
Purpose 
 

Executives and Leaders The Executive Role in Culture: Driving Meaning, Momentum, and Alignment in 
Healthcare 
 

All Employees Performance Conversations That Build Trust: Honest Feedback, Real Praise, and 
Courageous Dialogue 
 

All Employees The Power of Presence: How to Show Up, Stand Out, and Lead Well in Healthcare 
 

All Employees Virtual Presence, Real Solutions: Strengthening Influence and Reducing Friction in 
Healthcare Teams 
 

All Employees Making the Distance Work: Strengthening Team Connection in Hybrid Healthcare 
Settings 
 

Executives and Leaders Making Sense of Change: How You Can Flourish by Understanding, Navigating, and 
Owning New Workplace Norms 
 

Executives and Leaders Leading Through Communication: Sharing Vision, Building Trust, and Inspiring Action 
 

All Employees The Power of the Pivot - Owning Your Path Forward in Healthcare Work and Life 
 

All Employees The Dance of Leadership and Opportunity in Healthcare  
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 Intended Audience Name of Course 
 
All Employees  Obsessed with Excellence – Delivering Exceptional Service in Every Healthcare Role 

 
All Employees Rebuilding What Matters – Restoring Team Focus and Energy in Times of Change 

 
Executives and Leaders Connected Leadership – Strengthening Multigenerational Teams in Healthcare 

 
All Employees Where Leadership, Integrity, and the Letter Meet – Balancing Compliance with 

Compassion 
 

All Employees  From Transactional to Transformational – Living the Mission in Every Healthcare Role 
 

All Employees Do Something That Moves You – Building Career Momentum Through Intentional Goal 
Setting 
 

Executives and Leaders Crisis-Ready Leadership – Preparing to Lead Before the Storm Hits 
 

All Employees 
 

Generational Wisdom in Action – Mentoring Across Ages, Stages, and Healthcare Roles 

All Employees Building and Sustaining Positive Leadership Energy – How to Identify, Build, and 
Unleash Your Leadership Energy and Become the Most Positive, Present, and Engaged 
Person in the Room 
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Why the Healthcare Sector Trusts Generationology 

From bedside conversations to boardroom briefings, Generationology has earned the trust of 
healthcare leaders by delivering mission-aligned, real-world training that works. Our approach 
isn’t based on theory, it’s built on decades of experience supporting professionals in high-stakes, 
people-driven environments where trust, communication, and leadership are everything. In a 
field where the pressure to deliver is constant, and the margin for error is slim, we equip 
healthcare professionals at all levels with the tools to lead with clarity, strengthen team cohesion, 
and cultivate resilience. That’s why leaders across hospitals, health systems, and care delivery 
organizations rely on Generationology to help their people thrive—especially when the work gets 
hard. 

Deep Understanding of Purpose-Driven Healthcare Work 

We understand the fast-paced, emotionally intense, and outcome-critical environment of 
modern healthcare. Whether caring for patients, managing operations, or supporting frontline 
staff, strong leadership and collaboration are essential to safety, satisfaction, and success. 
Generationology provides training that helps healthcare professionals lead with integrity, 
communicate with empathy, and build cultures where purpose and performance go hand-in-
hand. 

Experience Across the Healthcare Continuum 

We’ve partnered with health systems, clinics, federal healthcare agencies, and executive 
leadership teams to deliver targeted, practical development experiences. From clinical leaders to 
administrative teams, our approach is always informed by the realities of healthcare culture, 
team structure, and evolving patient needs. 
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Immersive, Action-Focused Training for Healthcare Teams 

Our sessions are realistic, engaging, and immediately applicable. We use real-world scenarios, 
facilitated peer discussions, and reflective challenges to strengthen leadership, communication, 
and teamwork. Participants leave with insights they can use right away—to improve their 
presence, support their people, and navigate complexity with confidence. 

Flexible Delivery for the Demands of Healthcare 

Whether your teams are on-site, hybrid, rotating shifts, or spread across locations, we meet you 
where you are. Our training is customized for the dynamics of clinical environments, healthcare 
operations, and patient-facing roles—so your people get development that’s accessible, relevant, 
and impactful. 

Proven Results Across Healthcare Organizations 

Generationology has delivered over sixty leadership and professional development workshops to 
thousands of professionals across healthcare, government, and mission-driven sectors. Our 
programs consistently receive top-tier evaluations, with participants praising the sessions for 
their practicality, relevance, and lasting impact on their careers, teams, and organizations. 

Purpose-Aligned, Client-Focused Support 

Every health system, department, or practice team has its own culture, challenges, and goals. 
That’s why we take a collaborative, human-centered approach—working with leaders to tailor 
content and delivery to your context. Whether your team is clinical, administrative, or 
operational, our workshops align with your mission, your people, and the high standards of care 
you deliver every day. 
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Ready to Strengthen Your Healthcare Team? 

You know your people, the demands they are under, and where stronger leadership, 
communication, trust, or collaboration could make a difference. 

Tell us what you want to strengthen. We’ll help you identify the right workshop or learning 
experience for your healthcare professionals. 

Phone or Text: 303-569-6143    Email: Jeff@generationology.org 

 

mailto:Jeff@generationology.org

